2124 - Moore Park Golf House
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COMPLETE Urban were engaged by Centennial Park and Moore Park Trust
to Project Manage the Design and Construction Stages of upgrade works to
the Moore Park Golf House. This project had two stages of refurbishment
works including improvements to the locker rooms and amenities and a second
stage involving function room upgrades, fire safety system audit and upgrade
and construction of an accessible ramp to Moore Park Golf House to provide
accessibility to the function space.

COMPLETE engaged and managed a design team of Architects, Planners,
Engineers, and BCA Consultants to deliver a design that was in keeping with the
functional brief. Moore Park Golf House is very much in the public eye and is a
world class asset in the heart of Sydney. Management of stakeholder and public
expectation was critical to the delivery of this project to ensure time and budget
targets were met. The construction was staged to work around the many events
held at the Golf House.

The external works included laying a new concrete terrace, installing an
retractable awning, erecting a new bin enclosure and pergola over the service
dock. In the Golf House the main bar, members office, function rooms and kitchen
got much needed upgrades. The lighting was improved and an new PA system
was installed. Both the front and rear access stairs were also refurbished. All
this work was done while keeping the Golf House operational. The project was
delivered on time and on budget and was officially opened by the Minister of
Environment and Heritage, Rob Stokes.
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LOCATION: Moore Park, NSW

PROJECT TYPE: Project Management

BUDGET: $1M

STATUS: Completed

ORGANISATION: Centennial Park and Moore Park Trust
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